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}Where we were (Circa 2001 - 2003)

}Where we are (2007)

}Where we want to go (2008)
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}No layers in code
ƁJSPs had:

¶code

¶Persistence objects

}One O.C. Tanner product developing a 
second.

}SAP ERP backend, front ended by custom web 
applications.
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}Code base in layers
ƁSpring

¶MVC

¶Service

¶DAO

¶Inversion of Control
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Development Activity Recommended Tool
Version Control Subversion

Continuous Integration CruiseControl

Subversion Monitor FishEye

Subversion Client IDE plug-in / TortoiseSVN

Coding Standards /

Static Analysis

Checkstyle

FindBugs

Code Coverage Cobertura

Unit Testing JUnit 

DBUnit

Build Scripting Ant / Maven2

IDE Eclipse / IntelliJ IDEA

Automated Functional Testing Selenium

Task Tracking / Defect Tracking JIRA

Requirements Management Word Documents / SharePoint



Product 1

}Three+ O.C. Tanner products/systems
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Product 2 Product 3

Feature 1 Feature 1

Feature 6

Feature 1

Feature 2

Feature 3

Feature 4

Feature 5

Feature 7 Feature 9

Feature 8



}Enabling Frameworks
ƁMiddleware

ƁERP

ƁEcommerce

ƁBPM

ƁCRM
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}Agile Customer solutions
ƁRe- usable services (SOA principles)
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Customer Solution 1 Customer Solution 2 Customer Solution n

Feature 1

Feature 2

Feature 3

Feature 4 

Feature 5 é etc.



}Expanding Footprints
ƁPortal

ƁMiddleware

ƁData warehouse

ƁBusiness Intelligence tools

ƁIdentity management capabilities
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